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OVERVIEW Under the Workforce Innovation and Opportunity Act (WIOA), the Local Workforce
Development Area 51 is submitting a Region/Local Combined Plan to the Louisiana Workforce
Commission outlining both strategic and operational aspects of the workforce development area in a
Four-year Plan.

The Local area will collaborate with organizations that provide a range of employment, education, training, and
related services and supports to help all job-seekers secure good jobs while providing businesses with the
skilled workers they need to compete in the global economy. The Local area understands that having an
approved Combined State Plans in place is essential to receive funding for core programs. WIOA reforms
planning requirements, previously governed by the Workforce Investment Act of 1998 (WIA), to foster better
alignment of Federal investments in job training, to integrate service delivery across programs and improve
efficiency in service delivery, and to ensure that the workforce system is job-driven and matches employers
with skilled individuals. One of WIOA's principal areas of reform is to require planning across core programs
and include this planning process in the combined plans. This reform promotes a shared understanding of the
workforce needs within each Local area and fosters development of more comprehensive and integrated
approaches, such as career pathways and sector strategies, for addressing the needs of businesses and
workers. Successful implementation of many of these approaches called for within WIOA requires robust
relationships across programs. WIOA requires local areas to enhance coordination and partnerships with local
entities and supportive service agencies for strengthened service delivery.

. Requirements for Submitting a Combined Plan
At a minimum, Regional/Local must submit a Combined Plan that meets the requirements described in
this document and outlines a four-year strategy.
Local Workforce Development Area (LWDA) 51 which includes Allen, Beauregard, Calcasieu, Cameron,
Jefferson Davis and Vernon Parishes is submitting a Regional/Local Combined Plan (Combined Plan). The
two workforce areas LWDAS0 and LWDAS51 have merged forming one single workforce area Local
Workforce Development Area 51. This area also happens to encompass the parishes that comprise
Region V with the addition of Vernon Parish. The partners encompass the six (6) core programs (WIOA
Adults, Dislocated Workers and Youth, Adult Education & Literacy, Wagner-Peyser and Vocational
Rehabilitation) as well as the six (6) State-required programs including Temporary Assistance
to Needy Families (TANF), Supplemental Nutritional Assistance Program, Work programs authorized
under the Food and Nutrition Act, Jobs for Veterans State Grants, Trade Adjustment Assistance and
Community Services Block Grant (CSBG). In addition, the optional partners included are Sowela
Technical Community College, a career and technical education program and Experience Works, a
senior community service employment program. All of these programs are represented on the
Workforce Development Board except the Senior community service programs.

A Memorandum of Understanding and a Cost Allocation Plan has been developed between all of these
partners outlining the presence of each partner in the Business and Career Solutions Center as well as
determine what part each will play in the cost allocation plan.

II. STRATEGIC ELEMENTS

The Combined Plan must include a Strategic Planning Elements section that analyzes the Region's
current economic environment and identifies the Regional/Local's overall vision for its workforce
development system. The required elements in this section allow the Regional/Local to develop data-
driven goals for preparing an educated and skilled workforce and to identify successful strategies for
aligning workforce development programs to support economic growth. Unless otherwise noted, all
Strategic Planning Elements apply to Combined Regional/Local Plan partner programs included in the
plan aswell asto core programs.
(a) Economic, Workforce, and Workforce Development Activities Analysis.
The Combined Plan must include an analysis of the economic conditions,economic
development strategies, and labor market in which the Regional/Local's workforce system
and programs will operate.
(1) Economic and Workforce Analysis
(A) Economic Analysis. The Combined Plan must include an analysis of
the regional economic conditions and trends. This must include-
(i) Existing Demand Industry Sectors and Occupations. Provide an
analysis of the industries and occupations for which there is
existing demand.



The State of Louisiana provides the HIRE (Helping Individuals Reach
Employment) program. Employment Opportunities are listed by industry
or by occupation. The existing demand for the jobs listed (either
statewide or by region) is indicated by a number of stars (where 1 star is
lowest and 5 stars is highest). The Local Workforce Development Area
utilizes the list as “in demand” occupations. Board members are
selected from the top demand industries Priority training is given to the
high demand industries. These top demand occupations all have
average hourly wages of at least $10.00 per hour. Those industries in
Region 5 include the following:

REGION 5 HIGH DEMAND OCCUPATIONS IN
LOUISIANA OCCUPATIONAL INFORMATION SYSTEM (LOIS)
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11-1021 | 5 | General & Operations Managers 30 30 60 | $21.47
13-2011 | 5 | Accountants & Auditors 20 20 40 | $16.80
19-4031 | 4 | Chemical Technicians 20 10 20 $18.09
29-1141 | 5 | Registered Nurses 40 60 90 | $20.34
29-2061 | 5 | Licensed Practical and Licensed Vocational Nurses 30 30 60 $13.23
33-3012 | 4 | Correctional Officers and Jailers 20 30 50 $11.81
33-3051 | 4 | Police and Sherriff's Patrol Officers 10 40 40 $11.73
41-1011 | 4 | First Line Supervisors or Retail Sales Workers 20 40 60 $10.60
41-4012 | 4 | Sales Reps, Wholesale & Mfg except technical & sci. 10 20 30 51311
43-1011 | 5 | First-Line Supervisors of Office and Adm workers 10 20 40 $13.56
43-3031 | 4 | Bookkeeping, Accounting, & Auditing clerks 30 20 40 $10.03
47-1011 | 5 | First Line Supervisors of Construction Trades & Extrac | 20 10 40 | 518.88
47-2073 | 5 | Operat. Engineers & other construction Equip Oper. 20 20 40 $11.31
47-2111 | 5 | Electricians 30 20 50 $14.95
47-2152 | 5 | Plumbers, Pipefitters, Steamfitters 20 10 40 $13.29
47-3013 | 4 | Electricians Helpers 20 - 20 | 511.84
49-1011 | 5 | First Line Super. Mechanics, Installers & Repairers 10 20 30 $17.44
49-9021 | 5 | Heating, AC, & Refrig Mechanics & Installers 10 10 20 $12.53
49-9041 | 5 | Industrial Machinery Mechanics 20 10 30 $15.88
51-1011 | 5 | First Line Supers of Production & Operating Workers 10 10 20 $14.52
51-4121 | 5 | Welders, Cutters, Solderers, & Brazers 20 30 40 $12.43
51-8093 | 4 | Petrol Pump Sys Operator, Refinery Oper. & Gaugers 10 40 50 $21.63
51-9011 | 4 | Chemical Equipment Operators & Tenders 10 10 30 $13.08
53-3032 | 5 | Heavy & Tractor-Trailer Truck Drivers 40 30 80 $12.13
53-5021 | 5 | Captains, Mates, and Pilots of Water Vessels 10 10 20 $17.86
53-7051 | 4 | Industrial Truck & Tractor Operators 10 10 20 $10.57
(ii) Emerging Demand Industry Sectors and Occupations. Provide

an analysis of the industries and occupations for which demand is
emerging.

The five industry sectors shown in the chart below are emerging as a
result of all of the economic expansion in southwest Louisiana. They
are: Construction, Educational Services, Heath Care & Social
Assistance, Manufacturing, and Hospitality (Accommodation & Food
Services). Construction is directly linked to the demand for the
construction crafts to build the expansion facilities, Manufacturing is on
the rise as a result of the increased output from the expanding industries.
Education, Health Care and Accommodation & Food services are
emerging due to the influx of individuals moving into the area with their
families in order to fill the positions offered by the numerous expansion




projects.

Industry Projections (Long-term) for Multiple Industries in 5th Regional Labor Market

Area, Lake Charles in 2012-2022
Industry Projections Graph

The greph below shows the long term industry projections for Multiple Industries in Sth Regional Labor Market Arsa, Lake Charles for the 2012-
2022 projection period,
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(iii) Employers' Employment Needs. With regard to the industry sectors
and occupations identified in (A)(i) and (ii), provide an assessment of the
employment needs of employers, including a description of the
knowledge, skills, and abilities required, including credentials and
licenses.
Louisiana Labor Market Information indicates the skills needed in f the top 5
growth industry sectors in Region 5 are: Construction, Educational Services,
Health Care and Social Assistance, Manufacturing and Hospitality
(Accommodation & Food Service) within each section on pages 7- 21 below.

Workforce Analysis. The Combined Plan must include an analysis of the

current workforce, including individuals with barriers to employment, as defined
in section 3 of WIOA. This population must include individuals

with disabilities among other groups in the Regional/Local areas identified by
the State. This includes:

Individuals with Barriers to Employment are identified as follows:

(All individuals receive the basic core/career services of the Business and Career Solutions
Center regardless of the indicators below)

° Displaced homemakers.
o Low-income individuals.
. Indians, Alaska Natives, and Native Hawaiians, as such terms are defined in



section 166.

° Individuals with disabilities, including youth who are individuals with disabilities.
. Olderindividuals.

. Ex-offenders. _

. Homeless individuals (as defined in section 41403(6) of the Violence Against

Women Act of 1994 (42 U.S.C. 14043e-2(6))),or homeless children and youths
(as defined in section 725(2) of the McKinney-Vento Homeless Assistance Act

(42 U.S.C. 11434a(2))).

. Youth who are in or have aged out of the foster care system.

. Individuals who are English language learners, individuals who have low levels
of literacy, and individuals facing substantial cultural barriers.

. Eligible migrant and seasonal farm workers, as defined in section 167(i).

° Individuals within 2 years of exhausting lifetime eligibility under part A of title IV
of the Social Security Act (42 U.S.C. 601 et eq.).

e Single parents (including single pregnant women).

° Long-term unemployed individuals.

In general, displaced homemakers exhibit the following needs: Some may be
separated or divorced, widowed, battered, ousted from their regular domicile.
Often they need counseling, encouragement, and hope. Some lack basic skills or
a High School Diploma. The only occupational skills for some of them are those of
a housewife. Displaced homemakers are referred to the computer classes that the
Literacy Council provides at the Business & Career Solutions Center.

The majority of the individuals served are low-income. Some of the common needs
of this group may include lack of occupational skills, lack of high school diplomas (or
state-approved equivalency), and those needing to be retrained.

A higher population of older individuals are being served through career services.
Many of them have retired and find that their retirement benefits are lacking and they
need to find employment to supplement their benefits.

A high population of ex-offenders is served. They are provided the J-Core classes
which include resume prep, how to complete applications, mock interviews list of
employers who hire ex-offenders).

Homeless individuals need immediate assistance such as shelter, clothing, food.
Many referrals are made for housing, food stamps, clothing to enable them to seek
employment. Staff utilize the United Way list of agencies who provide assistance for
these needs. A Partner referral sheet is also used which lists agencies that can
assist them.

Youth who are in or aged out of foster care need occupational skill training
because they have limited work ethics. These youth also need Much
counseling and shelter is provided through organizations such as Harbor House.

The English Language Learners are referred to the Literacy Council for English as
a Second Language (ESL) insruction.

Migrant Seasonal Farm Workers often come in to apply for unemployment until
the seasonal work starts again..

Individuals who are nearing the conclusion of their Assistance to needy
families often experience fear due to the loss of the funds. They are encouraged
to enroll in training in a demand occupation prior to the end of their funding.

Single parents are encouraged to gain occupational skills in a high demand
occupation leading to self sufficiency, thus providing the needed income to raise



a family.

Aithough the Long-Term Unemployed seem to have become somewhat
comfortable in their life of unemployment, they are encouraged to seek
occupational skills through classroom or on the job training. OJT provides income
as well as occupational skills for the classic “Earn while you learn” philosophy.

Service to this group of individuals begins with an identification of the various
agencies who are currently serving them in the 6-parish area and development of a
relationship with the Agency contacts. Some actions that can be taken to better
serve this group include Targeted recruitment, development of informational flyers
and brochures, placing posters in local offices & agencies regarding WIOA
services, providing orientation to the target agencies, developing and administering
needs analysis surveys.. Establish a policy on service to these individuals,
consider priority of service as is available to veterans and establish a coalition of
agencies to engage in two-way information exchange.

Agencies partnered with to provide services and referrals to Individuals with
Barriers to Employment include the Department of Family and Children’s Services
(DCFS), what does this stand for?OCS, and local school boards in Allen,
Beauregard & Vernon parishes, as well as the Dowden Memorial Shelter and the
June Jenkins Women's Shelter. The Beauregard Christian Women's Job Corp
conducts informational meetings where BCSC (what does this stand for?) staff is
invited to present center service information. In addition, the Louisiana
Rehabilitation Services representative visits the Beauregard center at least on a
monthly basis and they also visit the Allen center on an as needed basis.
Staff(what staff) participates in career & resource fairs at the prisons in Allen
parish, in addition to, working with Probation & Parole for any referrals they make.

(iv) Employment and Unemployment. Provide an analysis of
current employment and unemployment data, including labor
force participation rates, and trends in the Regional/Local area.

The Laworks.net website provides information on the Civilian
labor Force for April 2016 (the most recent data) as follows:

Civilian Labor Force

PARISH April 2016 March 2016 April 2015
Employed Unemployed Employed Unemployed Employed Unemployed
Allen 8,257 v 541 v 8,219 580 8,336 598
Beauregard 14,372 v 865 Vv 14,297 909 14,449 973
Calcasieu 95,259 A 4732 v 95,583 89,012 93,356 5,158
Cameron 3503 A 162 v 3,515 166 3,429 165
Jeff Davis 12,658 Vv 805 A 12,535 827 12,861 800
Vernon 16,038 v 1,091 v 16,229 1,207 16,356 1,331

The v and A arrows indicate the direction of the change from 2015

The interesting thing about the table above is that in Allen, Beauregard,

Calcasieu, Cameron and Vernon parishes, the number of

unemployed went down, and the number of employed in Allen,
Beauregard, Jeff Davis and Vernon also went down, but Calcasieu and
Cameron increased employment. This occurred most likely because of
the large amount of economic expansion occurring in the area. |t
is also feasible to surmise that perhaps these individuals came to
work in Calcasieu and Cameron Parishes.

The unemployment rate of 6.4% in Vernon Parish is currently the
highest in LWDA 51. Unemployment is as follows for April of 2016: Allen
(6.1%), Jefferson Davis (6.0%), Beauregard (5.7%), Calcasieu (4.7%)
and Cameron (4.4%). Louisiana’'s unemployment rate for April 2016
was 5.8% and the Nation’s unemployment rate for April 2016 was 5.0%.




(v)

Vernon, Allen & Jeff Davis exceed Louisiana's unemployment rate and
only Calcasieu and Cameron parishes have unemployment rates lower
than the national rate. Because Vernon Parish has the highest
continuous unemployment rate , the parish will be targeted with specific
strategies designed to improve employment. The first step toward this
endeavor is to open up an office in the Vernon Parish Police Jury office.

Vernon Parish has lost another division at Fort Polk which means
approximately 300 soldiers and their families will soon be leaving the
area

According to information obtained from the State’s Research &
Statistics, Vernon Parish has not been added to Region 5 even though
the Governor has approved the re-designation of the new area.
However, it is recognized that Vernon Parish is listed as “in transition”
and it is expected soon, all information for Region 5 will include Vernon
Parish.

Labor Market Trends. Provide an analysis of key labor market
trends, including across existing industries and occupations.

LWDAS51 has identified 5 industry sectors showing growth and expansion:
Construction, Healthcare, Hospitality (Accommodation & Food), Petro-
Chemical Manufacturing and Education. Each will be addressed separately.

The construction sector comprises establishments primarily engaged in the
construction of buildings or engineering projects (e.g., highways and utility
systems). Establishments primarily engaged in the preparation of sites for
new construction and establishments primarily engaged in subdividing land
for sale as building sites also are included in this sector. Construction work
done may include new work, additions, alterations, or maintenance and
repairs. Activities of these establishments generally are managed at a fixed
place of business, but they usually perform construction activities at multiple
project sites. Production responsibilities for establishments in this sector are
usually specified in (1) contracts with the owners of construction projects
(prime contracts) or (2) contracts with other construction establishments
(subcontracts). Establishments primarily engaged in contracts that include
responsibility for all aspects of individual construction projects are commonly
known as general contractors, but also may be known as design-builders,
construction managers, turnkey contractors, or (in cases where two or more
establishments jointly secure a general contract) joint-venture contractors.
Construction managers that provide oversight and scheduling only (i.e.,
agency) as well as construction managers that are responsible for the entire
project (i.e. at risk) are included as general contractor type establishments.
Establishments of the "general contractor type" frequently arrange
construction of separate parts of their projects through subcontracts with other
construction establishments. Establishments primarily engaged in activities to
produce a specific component (e.g., masonry, painting, and electrical work)
are commonly known as specialty trade contractors. Activities of specialty
trade contractors are wusually subcontracted from other construction
establishments but, especially in remodeling and repair construction
Source: North American Industry Classification System (NAICS)

The Labor Market information (LMI) division of Research and Statistics helps
provide information on various sectors in the regional economy. Reports and
tables presented here can be accessed through our website at
www.laworks.net/Imi. Data has been provided at the parish level where
possible.

| S



Employment and Wage Trends 3rd Quarter 2015 for the Construction Sector by Parish

This report is based on quarterly tax returns from all employers covered by
unemployment insurance. Average Establishments by industry, Average
Employment by Industry and total wages that employers have paid in the
quarter are presented in the following tables. Data for the Construction
Sector for Cameron Parish is not available due to confidentiality restrictions.
Average Establishments

The table below illustrates the number of firms that are in the Construction
Sector in each of the five parishes. Share of the number of establishments in the
Construction sector to all establishments in the parish

provides information on the size of the sector.

AVERAGE ESTABLISHMENTS IN REGION 5 IN THE CONSTRUCTION INDUSTRY

Total Avg.
Establishments All
Industries

Avg. Establishments Percent Construction

Parish
Construction Industry | Related Establishments

|__Region5 Dbk

| Alen 24 s70% 41

| Beauregard 76 | 1078 705
Calcasieu 511 10.21% |

e I e e e

. Jeffpavis | 74 ~978% 157
‘Veron | 98 | 1036% | 96

Number Employed by Parish in the Construction Industry

Avg. Employment Percent Construction

Parish ;
Construction Industry | Related Employment Emp[oyme?nt il
| | Industries
_Regions 12940 | 923% 140,154 |
. Alen 93 | 119% | 7815
| Beauregard 529 | 601% | 8808 |
Calcasieu . 11,033 11.72% | 794,7105
~ Cameron | * o« 7547
. leffDavis 509 .~ s88% | 8esl
 Vernon 776 T ssm% | 13228



Total Wages by Parish in the Construction Industry

Parish Total Wages Total Wages | Percent Construction | Avg. Weekly
Construction Industry | All Industry Related Wages Wage

. Region5 | $221,627,726 | $1,696,837,000 13.06%  $897
 Allen | $669,763 | $69,096375 | 097% | $554
Beauregard 56,488,189 $86,859,251 - 747% __ - $943
Calcasieu ~ $201,146,134 1$1,177,797,013 | 17.08%  $1,402
VCameron | I o 5159 916,640 ,*,7 i "_‘___
Jeff Davis $5,105,372 - $78,634,351 6.49% SN2 .
Venon | $8218,268 | $124533460  660% | $815

Region 5 Top Construction Occupations for High School Equivalent Degree

Mean
: : Annual
High School Equivalent Degree Openings Hourly
Growing Occupationsl 2 Entry Level
| RREER T Heavy and Tractor-Trailer Truck Drivers 70 51229 |
[P Electrlmans 50 | s1502 |
e First-Line Supervisors of Office and Administrative 40 . 81330
| SupportWorkers . T—
| ***** | Operating Engineers and Other Construction 40 | $11.77
__ EquipmentOperators SN AR P—
| FREEE D Welders, Cutters, Solderers, and Brazers 40 $15.56 |
**% %% plumbers, Pipefltters and Steamfltters | 30 | $15.81 |
| F*% First-Line Supervisors of Mechanics, Installers, and 30 | %1716 |
. Repairers o (I W
Bcail Carpenters | 90 I $12.20
| T Bookkeeplng, Accountmg, and Audltlng Cierks ‘ 40 i $10.62 |
el Petroleum Pump System Operators, Refinery ‘ 40 - $24.26
1 ' Operators, and Gaugers o _ el = _
FEEE Light Truck or Delivery Services Drivers 20 $8.14
. Helpers--lnstallatlon, Malntenance,and Repair ‘ 10 ' $8.18
| Workers

Occupational Employment Distribution for Construction Workers
Here are the top ten occupations for the Sector (2 digit) Construction industry in
the Regional Labor Market Area, Lake Charles based on a 2012 estimate.

Rank Occupation Title Eis;::?:r:le:nt
1 Construction Laborers * 1,275
2 Carpenters 980
3 Supervisors of Construction and Extraction Workers 637
4 Operating Engineers and Other Construction Equipment Operators 469
5 Electricians 458
6 Plumbers, Pipefitters, and Steamfitters 329




7 Secretaries and Administrative Assistants, Except Legal, Medical, 321
and Executive

8 Welders, Cutters, Solderers, and Brazers 313
9 Heating, Air Conditioning, and Refrigeration Mechanics and Installers 245
10 Helpers--Electricians 244

Louisiana Workforce Commission, Occupational Projections Program
Downloaded: 06/08/2016 10:15 AM

The SWLA Alliance has created a healthcare industry task force.
The purpose for this task force was to create a unified message concerning
jobs in the healthcare industry among all area hospitals because they are drawing
from the same worker pool. Healthy Image, a local media magazine, has been
engaged in order to help build the message on all facilities, regardless of size and
funding contributions. Medical billing, medical records and coding was a major
issue that was brought up in Jeff Davis Parish and will be brought back to the
Healthcare Task Force.

The Health Care and Social Assistance sector comprises establishments providing
health care and social assistance for individuals. The sector includes both health
care and social assistance because it is sometimes difficult to distinguish between
the boundaries of these two activities. The industries in this sector are arranged on a
continuum starting with those establishments providing medical care exclusively,
continuing with those providing health care and social assistance, and finally
finishing with those providing only social assistance. The services provided by
establishments in this sector are delivered by trained professionals. All industries in
the sector share this commonality of process, namely, labor inputs of health
practitioners or social workers with the requisite expertise. Many of the industries in
the sector are defined based on the educational degree held by the practitioners
included in the industry. Excluded from this sector are aerobic classes in Subsector
713, Amusement, Gambling and Recreation Industries and nonmedical diet and
weight reducing centers in Subsector 812, Personal and Laundry Services. Although
these can be viewed as health services, these services are not typically delivered by
health practitioners.
Source: North American Industry Classification System (NAICS)

AVERAGE ESTABLISHMENTS IN THE HEALTH CARE INDUSTRY

Avg.
: < Percent Health Care Total Avg.
: Establishments :
Parish Related Establishments All
Health Care 2 ]
Establishments Industries
Industry
Lake : | |
Charles | 825 10.28% ' 8,022
RLMA _ R - ' -
_ Alen 44~ 1045% 421
 Beauregard H b 1050 o L 705
Calcasieu 535 10.69% 5,003
. Cameron 8 | 4.21% 190
Jeff Davis 80 10.57% ; 757
Vernon 84 | 8.88% 946
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AVERAGE EMPLOYMENT IN THE HEALTH CARE INDUSTRY

Avg,
; Avg. Employment Percent Health Care ve
Parish Employment All
Health Care Industry | Related Employment -
Industries
Lake Charles | ; 5 |
Rva o TEE o w0 e
__Allen 865 | 2 1107% | 7815
_ Beauregard 1420 1612% 8808
Calcasieu 13,133 13.96% 1 94,105
Cameron 75 ' 0.99% | 7,547
JeffDavis | 1,829 21.14% | 8,651
Vernon 1,921 | 14.52% | 13,228

AVERAGE WAGES IN THE HEALTH CARE INDUSTRY

Total Wages
: 153 & Total Wages Percent Health Care | Avg. Weekly
Parish Health Care
All Industry Related Wages Wage
Industry
Lak:fn::"es $210,781,605  $1,696,837,090 12.42% g1z
_ Alen  $6556016  $69,096375 9.49%  $583
| Beauregard | $11,481,771 | $86859251 13.22% | $622
_Calcasieu | $151,401,735  $1,177,797013  12.85% | $887
_____ Cameron  $985779  $159,916640  062% | $1011
_ leffDavis | $18227,004 | $78,634351 23.18% | $767
Vernon | $22,129300 | $124533,460 | 17.77% | $886

Occupational Employment Distribution for Health Care

Here are the top ten occupations for the Sector (2 digit) Health Care and Social Assistance industry
in 5th Regional Labor Market Area, Lake Charles based on a 2012 estimate.

Rank Occupation Title Eﬁs;::?;r;e:nt
1 Personal Care Aides 1,254
2 Licensed Practical and Licensed Vocational Nurses 1,105
3 Home Health Aides 751
4 Childcare Workers 477
5 Receptionists and Information Clerks 441
6 Office Clerks, General 423
T Maids and Housekeeping Cleaners 314
8 Dental Assistants 234
9 Radiologic Technologists 213
10 Emergency Medical Technicians and Paramedics 203

Louisiana Workforce Commission, Occupational Projections Program
Downloaded: 06/10/2016 3:28 PM
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Advertised Job Skills
The graph below shows the top advertised detailed skills found in job openings advertised online in 5th
Regional Labor Market Area, Lake Charles for Sector (2 digit) Health Care and Social Assistancz on June 9,
2016 (Jobs De-duplication Level 1).
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Labor Market Trends in the Hospitality Industry: Accommodations & Food

The Accommodation and Food Services sector comprises establishments providing
customers with lodging and/or preparing meals, snacks, and beverages for
immediate consumption. The sector includes both accommodation and food services
establishments because the two activities are often combined at the same
establishment. Excluded from this sector are civic and social organizations;
amusement and recreation parks; theaters; and other recreation or entertainment
facilities providing food and beverage services.
Source: North American Industry Classification System (NAICS)

AVERAGE ESTABLISHMENTS IN THE HOSPITALITY INDUSTRY

Avg. Establishments

; Percent Accommodation Total Avg.
; Accommodation and 4 :
Parish : and Food Services Sector Establishments
Food Services Sector . :
Related Establishments All Industries
Industry
~_Region5 | 625 . 779% 8022
__AMlen .~ 3 . 83% | 421
Beauregard | 3% | 511% | 705 |
Calcasieu | 428 ; 8.55% " 5,003 !
.~ Cameron 3 | 1.58% | 190 ;
- JeffDavis | 41 5.42% 757 |
Vernon 82 ; 8.67% | 946
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AVERAGE EMPLOYMENT IN THE HOSPITALITY INDUSTRY

Percent

Avg. Employment

Parish Accommodati.on and Accommodati_on and Emplcﬁr\:ﬁént All
Food Services Food Services fadlictins
Industry Related Employment
. Region5 17,729  1265% . 140,144
Allen 375 480% 7,815
Beauregard 764 . 867% 8,808
Calcasieu 13,328 14 16% ) 94 105 )
Cameron 12 0.16% 7547
 JeffDavis | 694 - 8.03% 8, 541
) Vernon Il 1, 374 10 18% 13 228

AVERAGE WAGES IN THE HOSPITALITY INDUSTRY

Total Wages Percent
; Accommodation and Total Wages Accommodation & | Avg. Weekly
S Food Services All Industry Food Services Wage
Industry Related Wages
Region 5 $87,240,665 | $1,696,837,090 5.14% 61,813
Allen $1,314,345 | $69,096,375 1.90% $270
Beauregard  $2,447,565 $86,859,251 2.82% | Su6
' Calcasieu $76, 038 962 $1 177, 797 013 6 46%____ ) %439
Cameron = $50,350  $159,916,640 @ 0.03% | $323
JeffDavis | $2,222,366 $78,634,351 | 2.83% | S46 |
Vernon | $5,167,077 5124533460 | 4.15% %289

Advertised Job Skills for Accommodations (Hospitality)

The table below shows the top advertised detailed skills found in job openings advertised online in 5th
Regional Labor Market Area, Lake Charles for Subsector (3 digit) Accommodation on June 9, 2016 (Jobs De-

duplication Level 1).

Rank Advertised Detailed Skill Advertised Skill Group ‘;n‘:,: cﬂ"ggﬂ:ﬁ
1 Customer service Customer Service Skills 73
2 Customer Service Skills Customer Service Skills 12
3 Food preparation Food Preparation Worker Skills 12
4 Time management Basic Skills 12
5 Greet the guest Host/Hostess Skills 10
6 Interpersonal skills Interpersonal Skills 8
7 Completing sales transactions Cashier Skills 6
8 Preventative maintenance Maintenance Technician Skills 6
9 Clean dishes Dishwasher Skills 5
10 Caulking Construction Worker Skills 4

Job Source: Online advertised jobs data
Downloaded: 06/10/2016 3:36 PM
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Advertised Job Skills
The graph below shows the top advertised detailed skills found in job openings advertised o[';Iine in 5th
Regional Labor Market Area, Lake Charles for Subsector (3 digit) Accommodation on June 9, 2016 (Jobs De-
duplication Level 1).
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Occupational Employment Distribution for Accommodation Industry (Hospitality)

Here are the top ten occupations for the Subsector (3 digit) Accommodation industry in 5th Regional Labor
Market Area, Lake Charles based on a 2012 estimate.

Rank Occupation Title Elrsns;::?:nt-nzdnt
1 Maids and Housekeeping Cleaners 429
2 Waiters and Waitresses 423
3 Hotel, Motel, and Resort Desk Clerks 144
4 Cashiers 77

Louisiana Workforce Commission, Occupational Projections Program
Downloaded: 06/10/2016 3:42 PM

Labor Market Trends in the Manufacturing

The Chemical Manufacturing subsector is based on the transformation of organic
and inorganic raw materials by a chemical process and the formulation of products.
This subsector distinguishes the production of basic chemicals that comprise the first
industry group from the production of intermediate and end products produced by
further processing of basic chemicals that make up the remaining industry groups.
This subsector does not include all industries transforming raw materials by a
chemical process. It is common for some chemical processing to occur during mining
operations. These beneficiating operations, such as copper concentrating, are
classified in Sector 21, Mining. Furthermore, the refining of crude petroleum is
included in Subsector 324, Petroleum and Coal Products Manufacturing. In addition,
the manufacturing of aluminum oxide is included in Subsector 331, Primary Metal
Manufacturing; and beverage distilleries are classified in Subsector 312, Beverage
and Tobacco Product Manufacturing. As in the case of these two activities, the
grouping of industries into subsectors may take into account the association of the
activities performed with other activities in the subsector.
Source: North American Industry Classification System (NAICS)
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AVERAGE ESTABLISHMENTS IN THE MANUFACTURING INDUSTRY

Total Avg. Total Avg.

Percent Manufacturin ;
Parish Establishments ; & Establishments All
; Related Establishments :
Manufacturing Industry Industries

| Lake Charles | 277 3.63% 7,622
RLMA i R .
Allen | 10 1 - T - S——

' Calcasieu 189 3.78% - 5003

' Cameron 7 ” 7 3.68% 1o
| Jeff Davis : 24 ! 3.17% , 757

Vernon 19 ! 3.48% 546

AVERAGE EMPLOYMENT IN THE MANUFACTURING INDUSTRY

Total Avg. Percent
Employment Manufacturing

Total Avg.
Employment
All Industries

Sl Manufacturing Related

Industr Employment

_Lake Charles RLMA 13311 _971% | 137,054 |
Allen 664 850% 7815 |

_ Beauregard 9%  1124% 8808 |
 Calcasieu 10374 11.02% 94105 |
_ Cameron 28  355% | 7547 |

~ Jeffpavis 49 542%  8e51 |
| 546 413% | 13228

Vernon

TOTAL WAGES IN THE MANUFACTURING INDUSTRY REGION 5

Total Wages Total Wages Al Percent

Parish Manufacturing i, Manufacturing
Industry Related Wages

_LakeCharlesRLMA = $29,399,9923 $1,696,837,090 17.33%  $1,610
~ Allen $9,438,651 | $69,096375 | 13.66% | $1,093
_Beauregard  $21,210,818 | $86,859,251 24.42% | $1,648
 Calcasieu  $239,092592 | $1,177,797,013  2030% | 51,773 |
| Cameron | $12,148631 | $159916,640 |  7.60% $3487
JeffDavis  $5949,956 | $78,634,351
_ Vermon | $6159,275 | $124,533,460 | 4.95% | 686

Advertised Job Skills for Chemical Manufacturing

The table below shows the top advertised detailed skills found in job openings advertised online in
5th Regional Labor Market Area, Lake Charles for Subsector (3 digit) Chemical Manufacturing on
June 9, 2016 (Jobs De-duplication Level 1).
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Rank Advertised Detailed Skill Advertised Skill Group | Y0 ORening
1 Interpersonal skills Interpersonal Skills 10
2 Problem solving Basic Skills T
3 Customer service Customer Service Skills 6
4 Ability to listen Basic Skills 3
5 Regulatory compliance Chief Financial Officer Skills 3
6 Maintenance scheduling Maintenance Manager Skills 2
7 Strategic planning Chief Financial Officer Skills 2
8 Time management Basic Skills 2
9 Trend analysis Financial Analyst Skills 2
10 Welding Welding Skills 2

Job Source: Online advertised jobs data

Downloaded: 06/10/2016 3:45 PM

Advertised Job Skills

The graph below shows the top advertised detailed skills found in job openings advertised online in 5th
Regional Labor Market Area, Lake Charles for Subsector (3 digit) Chemical Manufacturing on June 9, 2016
{Jobs De-duplication Level 1).
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Occupational Employment Distribution for Chemical Manufacturing
Here are the top ten occupations for the Subsector (3 digit) Chemical Manufacturing industry in 5th
Regional Labor Market Area, Lake Charles based on a 2012 estimate.

Rank Occupation Title Eﬁls;:?:r;eednt
1 Maintenance and Repair Workers, General 236
2 First-Line Supervisors of Production and Operating Workers 186
3 Chemical Engineers 106
4 First-Line Supervisors of Mechanics, Installers, and Repairers 105
5 Electricians 91
6 Industrial Production Managers 75
7 Laborers and Freight, Stock, and Material Movers, Hand 70|
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Rank Occupation Title EEns;:?yar:\e:nt
8 Carpenters 55
9 Industrial Truck and Tractor Operators 54
10 Helpers--Production Workers 49

Louisiana Workforce Commission, Occupational Projections Program
Downloaded: 06/10/2016 3:48 PM

Current Trends in the Education Industry:

The Educational Services sector comprises establishments that provide instruction
and training in a wide variety of subjects. This instruction and training is provided by
specialized establishments, such as schools, colleges, universities, and training
centers. These establishments may be privately owned and operated for profit or not
for profit, or they may be publicly owned and operated. They may also offer food and
accommodation services to their students. Educational services are usually delivered
by teachers or instructors that explain, tell, demonstrate, supervise, and direct
learning. Instruction is imparted in diverse settings, such as educational institutions,
the workplace, or the home through correspondence, television, or other means. It
can be adapted to the particular needs of the students, for example sign language
can replace verbal language for teaching students with hearing impairments. All
industries in the sector share this commonality of process, namely, labor inputs of
instructors with the requisite subject matter expertise and teaching ability.
Source: North American Industry Classification System (NAICS)

At this time, the area school superintendents have stated that there is a shortage of
teachers for the upcoming school year. A new practice has been implemented that
enables an individual with a bachelor degree to obtain minimal training in order to
become certified to teach. This has helped address the teacher shortage in the
short term. However, a long term solution will be a concentrated focus on education
as a career in the local schools and career fairs.

AVERAGE ESTABLISHMENTS IN THE EDUCATION SERVICES INDUSTRY

Avg. Establishments Percent Education Total Avg.
Parish Education Services Services Related Establishments All
Industry Establishments Industries
Lake ‘ f
Charles 71 1 1.00% i 7,076
_RLMA o | |
_ Allen .6 . 143% 41
Beauregard . 5 071% - S—_—
Calcasieu . 43 5 0.86% . 5,003
Cameron | 1 0.53% | 190
Jeff Davis | 1 ' 0.13% " “757_ o
Vernon 15 . 1.59% 946 -
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AVERAGE EMPLOYMENT IN THE EDUCATION SERVICES INDUSTRY

Avg. Employment

Parish Education Services
Industry
Lake Charles 10,475
RLMA* R
Allen _NA |
Beauregard ~_ NA L
Calcasieu 7,181 |
Cameron NA |
Jeff Davis NA
Vernon NA

AVERAGE WAGES FOR EDUCATION SERVICES INDUSTRY IN REGION 5

Percent Education Avg.
Services Related Employment All
Employment Industries
8.25% 126,926
NA 7815
7.63%% , 94,105_')_“
NA 7,547
NA 8,651
NA ' 13,228

53
_MA
NA
| s781
L S .

Percent
: o W?ges Total Wages Education
Parish E'ducatlon All Industry Services
Services Industry Related Wages
 Lake Charles RLMA* | $102,494,457  $1,572,303,630  6.52%
~ Allen NA | $69,096375 | NA
_ Beauregard NA 986859251 NA
Calcasieu | $72,931,805  $1,177,797,013 6.19%
_ Cameron  NA  $159916640  NA
Jeff Davis NA | $78634351 | NA
~ Vernon NA | $124533460 NA

Advertised Job Skills for the Education Industry

The table below shows the top advertised detailed skills found in job openings advertised online in
Sth Regional Labor Market Area, Lake Charles for Sector (2 digit) Education Services on June 9,

2016 (Jobs De-duplication Level 1).

Rank Advertised Detailed Skill Advertised Skill Group | yob OPening
1 Student teaching Instructor or Teacher Skills 34
2 Establish effective rapport Interpersonal Skills 32
3 Time management Basic Skills 20
4 Active listening Basic Skills 19
5 Communicate with parents Instructor or Teacher Skills 15
6 Interpersonal skills Interpersonal Skills 9
7 Positive attitude Interpersonal Skills 6
8 Customer service Customer Service Skills 5
9 Ability to relate to students School Bus Driver Skills 5
10 Be a team player Interpersonal Skills 5

Job Source: Online advertised jobs data
Downloaded: 06/10/2016 3:51 PM




Advertised Job Skills
lee graph below shows the top advertised detailed skills found in job openings advertised online in Sth
Regional Labor Market Area, Lake Charles for Sector (2 digit) Education Services on June 9, 2016 (Jobs De-

duplication Level 1).
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Here are the top ten occupations for the Sector (2 digit) Education Services industry in 5th

Regional Labor Market Area, Lake Charles based on a 2012 estimate.

Rank Occupation Title Esnsr:::yar:leednt
1 Elementary School Teachers, Except Special Education 1,234
2 | Secondary School Teachers, Except Special and Career/Technical 1,099

Education
3 | Teacher Assistants 1,017
4 | Middle School Teachers, Except Special and Career/Technical Education 689
5 | Janitors and Cleaners, Except Maids and Housekeeping Cleaners 506
6 | Special Education Teachers, Kindergarten and Elementary School 414
7 | Education Administrators, Elementary and Secondary School 362
8 | Educational, Guidance, School, and Vocational Counselors 264
9 |[Kindergarten Teachers, Except Special Education 253
10 |Special Education Teachers, Secondary School 240

Louisiana Workforce Commission, Occupational Projections Program
Downloaded: 06/10/2016 4:00 PM

(vi) Education and Skill Levels of the Workforce. Provide an

analysis of the educational and skill levels of the workforce.

The table below shows the Education Alignment to High
Demand Job Openings in Louisiana
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Educational Alignment To High

Demand Job Openings
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The Labor Market data provided by the Research and
Statistics also provides information on certification
needed for the 5 top growth industry sectors as follows:

The tables below shows the top advertised certification groups found in job
openings advertised online in 5th Regional Labor Market.
Advertised Job Certifications in Health Care & Social Assistance
The table below shows the top advertised certification groups found in job
openings advertised online in 5th Regional Labor Market Area, Lake Charles
for Sector (2 digit) Health Care and Social Assistance on June 9, 2016 (Jobs
De-duplication Level 1).

Rank Advertised Certification Group #nzt;c%pggﬁ
1 Certification in Cardiopulmonary Resuscitation (CPR) 216
2 Basic Life Support (BLS) Certification 97
3 Certified Nursing Assistant (CNA) 36
4 Advanced Cardiac Life Support Certification (ACLS) 28
5 Certified Medical Assistant 20
6 National Board for Certification in Occupational Therapy 13
7 Emergency Medical Technician (EMT) 9
8 Pediatric Advanced Life Support (PALS) 9
9 Licensed Clinical Social Worker (LCSW) 4

10 |Licensed Master Social Worker (LMSW) 3

Job Source: Online advertised jobs data
Downloaded: 06/10/2016 4:17 PM

Advertised Job Certifications in the Education Industry

The table below shows the top advertised certification groups found in job
openings advertised online in 5th Regional Labor Market Area, Lake Charles for
Sector (2 digit) Education Services on June 9, 2016 (Jobs De-duplication Level 1).

Rank

Advertised Certification Group Job Opening Match Count

1

Certified Family Life Educator

1

Job Source: Online advertised jobs data
Downloaded: 06/10/2016 4:10 PM
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Advertised Job Certifications in the Construction Industry
The table below shows the top advertised certification groups found in job
openings advertised online in 5th Regional Labor Market Area, Lake Charles
for Construction on June 9, 2016 (Jobs De-duplication Level 1).

Rank Advertised Certification Group ‘I:nzl:c%p g:::ﬂ
1 Commercial Drivers License (CDL) 4
2 First Aid Certification 2
3 Certification in Cardiopulmonary Resuscitation (CPR) 2

Job Source: Online advertised jobs data
Downloaded: 06/10/2016 4:30 PM

Advertised Job Certifications in Accommodations & Food (Hospitality)

The table below shows the top advertised certification groups found in job
openings advertised online in 5th Regional Labor Market Area, Lake Charles
for Sector (2 digit) Accommodation and Food Services on June 9, 2016 (Jobs
De-duplication Level 1).

. ’ . Job Opening

Rank Advertised Certification Group MatcH Coiifté
1 Certification in Cardiopulmonary Resuscitation (CPR) 2
2 Commercial Drivers License (CDL) 2

Job Source: Online advertised jobs data
Downloaded: 06/10/2016 4:34 PM

Advertised Job Certifications in Chemical Manufacturing
The table below shows the top advertised certification groups found in job
openings advertised online in 5th Regional Labor Market Area, Lake Charles
for Subsector (3 digit) Chemical Manufacturing on June 9, 2016 (Jobs De-
duplication Level 1).

Rank Advertised Certification Group ‘l:nc;t;c?‘pggmﬂ
1 Certification in Cardiopulmonary Resuscitation (CPR) 4
2 Certified Fellow in Production and Inventory Management (CFPIM) 1
3 Certified Supply Chain Professional (CSCP) 1

Job Source: Online advertised jobs data
(vii)  Skill Gaps. Describe apparent 'skill gaps'

Understanding the Skills gap

The skills gap is a complex issue, with lots of disagreement about causes
and solutions. Here are some factors experts have identified:

Not enough of the right graduates. For in-demand jobs in health care,
engineering, computer science, and advanced manufacturing, there aren't
enough people being trained.

Poor yields from automated job match programs. Some employers fill job
ads with a list of ideal requirements most applicants won’'t meet, resulting in
low match rates and few potential candidates.

Reluctance to provide training. Many employers would prefer that job
seekers and employees provide all their own training, but this is increasingly
unrealistic.

21



Inadequate compensation. Some organizations can't find candidates
because the pay they offer, especially for in-demand jobs, is not competitive
with other employers in their area.

The growing need for soft skills. Many new graduates, while tech-savvy,
lack basic communication skills and other critical soft skills.

(Career One Stop Business Center “The Skills Gap”)

www.careeronestop.org/businesscenter Copyright 2016.Date of access

6/15/16)

An issue regarding skills gaps involves basic education. The adult workforce
in Louisiana catalogs around 600,000 adults who have no high school
diploma or state-approved program equivalency. There needs to be a focus
on literacy skills. The most basic skill needed to work in the 21 century
workforce is a high school diploma for the individual who seeks a high skill,
high demand career. The following chart outlines the levels of education of
the working population in Louisiana.

Louisiana’s Workforce Population

4.6 Million 2.3
Louisiana Population Million
670 Om High Sctaoni Digloma

Post Seqondary Credenta’

High $craol Diglama
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23Milion  23Million nsboadiring

Non-Wotking ~ Working Adult
Population  Population p—
No Pott-Secondiy Crodential

Na High Schoal Diplema
600-000 Mo Poss-Secordary Credential

Wortking Adult
Population

(2

Workforce Development, Education and Training Activities Analysis. The
Combined Plan must include an analysis of the workforce development activities,
including education and training in the Region, to address the education and skill
needs of the workforce, as identified in (a)(1)(B)(iii) above, and the employment
needs of employers, as identified in (a)(l)(A)(iii) above. This must include an
analysis of-

(A) The Regional Workforce Development Activities. Provide an analysis of the
Regional workforce development activities, including education and
training activities of the core programs, Combined Plan partner programs
included in this plan, and required and optional one-stop delivery system
partners.

Education and training activities of the core programs.

Training provided at local schools include Apprenticeship Programs for the
Electricians and Plumbers/Pipefitters/Welders, In Classroom training at
Sowela-Main campus, Sowela-Morgan Smith Campus, McNeese University,
CLTCC Lamar Salter & Oakdale Campuses. Other training options include On-
the-Job Training (OJT) or otherwise known as Employer Based Training (EBT),
Work Experiences for youth. Historically, Region V has the lowest number of
training facilities in the state. Participants are permitted to attend
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(B)

the school of their choice as long as it is listed on the State's Eligible
Training Provider List and is marked as “bright outlook.” A training
agreement is maintained with each school where LWDAS1 has participants
attending.

For those who need Literacy Training, the Literacy Council of Southwest
Louisiana is a partner in the system and access to their services is
convenient.. CLTCC Lamar-Salter & Oakdale campuses also conduct HISET
classes for those needing to attain their high school equivalency diploma.

Combined Plan partner programs included in this plan

WIOA Core partners include the 6 programs: (I don't count 6 programs??)
WIOA Adults, Dislocated Workers services are provided through the
Calcasieu Workforce Center at the Business and Career Solutions Center
with locations throughout the Region. Youth services are provided through
Contracted Programs. The Calcasieu Workforce Center and the Calcasieu
Parish School Board are current Youth providers. Adult Education & Literacy
is provided through the Literacy Council of Southwest Louisiana and at the
CLTCC Lamar-Salter & Oakdale campuses. The vocational rehabilitation
program is provided through the Louisiana Workforce Commission,
Louisiana Rehabilitation Services through the local office in Lake Charles.
The Wagner-Peyser Act Program is provided through the Louisiana
Workforce Commission with staff positioned in the Lake Charles Business &
Career Solutions Center in Lake Charles and other offices in the Region.
LWC Required Partners include the following 6 programs and providers:
The Department of Children and Family Services provides services for the
Temporary Assistance to Needy Families (TANF) Program, the
Supplemental Nutrition Assistance Program (SNAP), and the Work
programs authorized under the Food & Nutrition Act of 2008. The
Community Services Block Grant (CSBG) program is provided through the
Calcasieu Parish Police Jury, Department of Human Services, Both the Jobs
for Veterans and the Trade Adjustment Assistance for Workers programs is
provided through the Louisiana Workforce Commission by locating staff in
the Business & Career Solutions Center in Lake Charles and other offices in
the State.

Optional one-stop delivery system partners

The Senior Community Service Employment program is provided through
the Experience Works Program located in Lake Charles. The career and
technical education programs authorized under the Carl D. Perkins Act are
provided through Sowela Technical Community College and the CLTCC
Lamar Salter & Oakdale campuses, and McNeese State University. Sowela
serves as the convener of the other Technical Colleges and Universities in
the Region.

The Strengths and Weaknesses of Workforce Development Activities.
Provide an analysis of the strengths and weaknesses of the workforce
development activities identified in (A), directly above.

Workforce development activities, education & training of Partners:

WIOA Core Programs
Adult, Dislocated Worker & Youth Partner:
Strengths: Multitude of services available to assist with employment
and educational needs.
Weaknesses: Not enough staff
Wagner-Peyser;
Strengths: Access to an array of employment related services to job
seekers and employers, at no cost.
Weaknesses: Limited funding to provide services. Limited Wagner Peyser
staff




for RESEA mandatory services if receiving Ul.

Louisiana Rehabilitation Services:
Strengths: LRS staff is always available to assist when questions
arise regarding LRS equipment. Assist consumers to maintain and
secure employment. Services are to meet the consumer’s needs to
achieve independence in their community by working cooperatively

with business and other community services. Under order of
Selection which gives priority to those individuals with the most
significant disabilities.
Weaknesses: Staff need to make themselves available to help in
center when at the center.

Adult Education/Literacy:
Strengths: Basic computer classes offered at the Business & Career
Solutions Center (BCSC) for clients Weaknesses:

Department of Children & Family Services
SNAP, TANF & Work Programs under Food & Nutrition Act
Strengths:
Weaknesses: SNAP clients refusing to be in compliance with
employment requirements
Jobs for Veterans
Strengths: Priority of provided to vets
Weaknesses: Lack of Vet staff in the center on a daily basis
Trade Adjustment Act
Strengths: Benefits workers who were laid off due to trade-affected
closure. Workers can train for a new career.
Weaknesses: Excessive paperwork involved.
Community Services Block Grant (CSBG)
Strengths: Additional funds available when clients exhaust WIOA,
Coordination of additional funding to pay for Safety Card and
Transportation
Worker Identification Card (TWIC).
Weaknesses: Funds only available for Calcasieu residents and not
all 6 parishes
D
Post-Secondary School (Sowela Main & Morgan Smith)
Strengths: Great instructors who care about the progress of the
students, great communication between school staff and WIOA,
Community partnership, Business and industry partnership, the flexibility
and increased capacity to develop compressed training programs with
Industry Based Credentials (IBC) to meet the needs of business and
Industry, State of the art facilities, Southern Association of Colleges and
Schools Commission on Colleges (SACSCOC) and Council on Occupational
Education (COE) Accreditation, Easy access from 1-210, Compassion for the
Students, Offerings are high skill, high wage, high demand, Strong
partnership with the One-Stop Business & Career Solutions Center.
The Workforce Area will also be partnering with the Post-secondary Schools
in the northern 3 parishes including the Central Louisiana Technical
Community Colleges (CLTCC) --Lamar Salter and Oakdale Campuses.
Weaknesses: Tuition cost keeps rising, limited TOPS available for
students
Older Worker Program:
Strengths: Adds to the pool of applicants individuals who have
excellent work ethics who are still desiring to be employed.
Companies can seek them out for hiring.
Weaknesses: Limited hours for participants. Limited funding and
high demand for these services.
In addition to these Strengths and Weaknesses, this Plan will undergo a SWOT
Analysis throughout its timeframe targeting other strengths, weaknesses,
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(b)

opportunities and threats.

(©) Regional Workforce Development Capacity. Provide an analysis of the capacity

of Regional entities to provide the workforce development activities identified in
(A), above.

Regarding capacity to provide workforce development activities, there is sufficient
capacity with new and expanding facilities to meet the need.

The focus on high demand occupations is a noble goal for both job seekers and
employers. There is concern over the requirement of placing individuals who
may not have the high skill levels into training for 3-5 star occupations. This
seems to overlook the feeder occupations which may not be in that star range.
Development of Career Ladders may change this.

Regional Strategic Vision and Goals. The Combined Plan must include the Regional

strategic vision and goals for developingits workforce and meeting employer needs in order
to support economic growth and economic self-sufficiency. This must include-

(1)

(2)

Vision. Describe the Regional strategic vision for its workforce development system.
The Vision for WIOA is “To achieve and maintain an integrated, job-driven workforce system
that links our diverse, talented workforce to our nation’s businesses and improves the
quality of life for our citizens.”

The Mission/Vision for the LWDAS51 is "“We are a partnership of local community
organizations and employers providing a comprehensive range of useful career and
employment services, job training, and up-to-date information which will empower our job
seeker customer to become self-sufficient and improve their overall quality of life AND to
provide our employer customer with the opportunity for workplace proficiency and to
provide a pipeline to connect them to the applicant pool in a demand driven market AND to
serve

both customers in a quality manner through continuous improvement”

As a result of the Vision for LWDAS51, the following impact will be experienced

Impact: As a result of our efforts:

1) Employees increase goals for future (increase self-esteem, pride & involvement)

2) More Partners will be involved

3) Greater awareness of Board/Activities

4) Train employees for entry-level employment with upward mobility

5) Create a desire for work, employ greater numbers & reduce dependence upon
public assistance

6) Train for higher paying jobs & increase access to those jobs

7) Give individuals more responsibility for their life instead of providing programs to “just
Exist’

8) Employers will have access to a larger pool of qualified workers

The Image that the One Stop center is hoping to present is:

Image:

1) We are a community coalition serving as a motivating factor.

2) We are more than a government agency, we are an organization that cares: a top-
notch agency that gets results.

3) We are a pro-active, easy to work with, client-oriented, employer/provider focused
resource who can help clients solve problems especially for the unemployed and the
under-employed

Goals. Describe the goals for achieving this vision based on the analysis
in (a) above of the Regional/Local's economic conditions, workforce, and workforce
development activities. This must include-

(A) Goals for preparing an educated and skilled workforce,including
preparing youth and individuals with barriers to employment and other
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